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Intelligence Driven Organizations…
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So what do we mean by “Intelligence driven organization”? In simple terms, Intelligence Driven Organizations leverage data combined with Artificial Intelligence surfaced through applications and leveraging agile development to foster growth, innovation, speed to market and cost efficiency.

IT vs forretning – ikke valid længere.
Become software virksomhed
Drive virksomhed som om man er swhus





Becoming an Intelligence Driven Organization

Executive 
Strategy & 

Culture

Technical 
Capabilities

Business
Use Cases

Operating
Model

What we have learned from the world's leading businesses

Executive Strategy & Culture
Align it with new market and industry conditions, couple it 
with the culture based on intelligence driven tasks

Technical Capabilities
What capabilities are needed, where and when in order
to drive strategy execution?

Operating Model
Organized for significantly higher level of agility,
flexibility and scalability

Business Use Cases
Identified and prioritized to implement the strategy and
yield the desire functional and business outcomes

Major disruptions, driven by Digital Transformation
or crisis like COVID-19, create a sense of urgency for business
to respond and transform themselves to the new reality, requiring
every organization to re-evaluate those four dimensions…
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Det der halter er operating model og tech capabilitites

Skal have en motor vej/operational model

Top down vs buttom up-
I cloud er operating model virkelig vigtig , ellers staller I PoC





The Executive Strategy needs to align with new market and industry conditions, and needs to be coupled with a culture that is based on intelligence driven tasks.
Technical or Digital Capabilities are the tools needed to drive strategy execution.
The Operating Model is the execution framework of the organizations people, process and technology and will need to be designed to achieve a significantly higher level of agility, flexibility and scalability.
The Business Use Cases are the scenarios that will need to be identified and prioritized to implement the strategy and yield the desired functional and business outcomes
We will spend the rest of our time together going through those 4 areas. Our intent today is not to identify all the possible transformation scenarios that companies go through in order to become intelligence driven, but simply to frame the conversation, share what we have learned for each of those dimensions and know to be of critical importance for your journey.

It is important to point out that how we structure the IDO conversation around change and digital disruption is highly applicable to how we support our customers with major disruptions like Covid-19, which affects organizations to their core and requires holistic and quick realignment of their Executive Strategy and even the culture.​  That realignment must be based on new set of Business Cases, which are executed upon using the adjusted Operating Model, based on an improved and reprioritized set of Technical Capabilities.

So let's dive into those four axes and we'll start today with Executive Strategy and Culture…



Intelligent driven 
organization requires 
a different mindset 
on data platform 
enablement
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We call this the Digital Feedback loop

Drive digital feedback back alternatives: 

”returns digital feedback to the source.” 
“sends critical information back”
“drives digital feedback home” 
“drive feedback into products and services.” 


Companies who survive the digital revolution, will do so only by capturing critical information across software-infused products, operations, customer engagement and employees through the digital feedback loop. 

The Digital Feedback Loop breeds success by allowing companies to improve customer experience based on their continually evolving needs and innovate based on what customers really want. 

(CLICK)

It has two parts: First is capturing critical information across software-infused products, operations, customer engagement and employees.

(CLICK)

Second is taking that signal 'digital feedback' and driving it back into the products & services you deliver.

Let us show you one example of a company who is using the digital feedback loop well. 




View data in very different ways

D A T A  S C I E N C E B U S I N E S S  A N A L Y T I C S

Big data

Experimentation

Fast exploration

Semi-structured

OR
Relational data

Proven security & privacy

Dependable performance

Structured

D A T A  W A R E H O U S ED A T A  L A K E



The first unified, cloud native 
platform for converged analytics

Azure Synapse is the only unified platform for 
analytics—blending big data, data warehousing, 
and data integration into a single cloud native 
service for end-to-end analytics. 

Azure Synapse 
Analytics

Big data analytics

Data integration

Data warehousing

Machine Learning & AI
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TALK TRACK: 

Azure Synapse provides a unified experience that brings together data ingestion, big data analytics, and data warehousing—at cloud scale. 

Instead of stitching a multitude of services together or creating a siloed point solution for just one of these three areas…Azure Synapse unifies your data, your data tasks, and your data teams with a limitless analytics service that does it all.

It simplifies the monotonous, but necessary, data chores that every team must do such as securing pipelines, assigning permissions to users for each service, building firewalls...and so on…. 

With Azure Synapse, all you do is secure your Synapse Studio and Microsoft Azure team takes care of the rest. Simplified analytics is what you have been asking for. And simplified analytics is what Azure Synapse delivers.





Coloplast building a new Data Platform in Azure
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https://news.microsoft.com/da-dk/features/energinet/
https://en.energinet.dk/About-our-news/News/2020/11/11/New-generation-DataHub-to-boost-green-transition
Ver "Commercial Software Engineering Engagement with Energinet" | Microsoft Stream



Solution
• Advisory and management support from a solution 

perspective
• Dialog and sparing with IT and Manufacturing sites directors
• Cloud development and operation (DevOps) based on Azure PaaS 

platform and Azure DevOps
• Creating a global data platform targeted manufacturing process

• Connecting SCADA/PLC and other production relevant data sources
• Establishing a local datahub
• Connecting hubs to the cloud
• Creating a uniform data conversion process for data input from secondary 

systems
• Excell, Access, work scheduling systems etc

• Security
• Visualization in PowerBI & Power Apps

• Insights and drilldown in production data
• Data insights for optimization of unit passthrough/planning & selection
• Best performing production – site, line or machine
• Optimizing PLC config. based on optimal modelling and insights
• Aggregated data gives optimizations options cross factory sites
• Livedata input to help distribution planning to end-customers / 

destinations
• Waste, water and electricity reduction  - Smaller Co2 footprint

Manufacturing company  Top 10 in DK
• Leading manufacturing company whit-in its 

branch globally 
• Global high transaction sales

• Own website(s), Own shops and shops in
general, Walmart, Amazon etc.

• Multiple manufacturing sites across the 
world

• High volume production line
• High volume of product variants



Energinet Next Gen Metering Data Hub
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Data platform – til at balancere danske Elnet. – vil lave Peak shaving således vi ikke trækker energy fra kul I peaks
Bruger kan nu se hvornår det er billigst og strø mmest grøn
For Clever automatisk  software updates via IoT connected platform – 20% reduction I tid til fix
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Azure Cognitive Services – pretrained AI
The most comprehensive pre-trained AI

Language
Vision

Speech

Decision

Web search

Bing Spell Check

Custom 
Vision

Personalizer

Form Recognizer

Neural Text-to-Speech

Anomaly Detector  Content 
Moderator

Content Moderator

Custom Speech

Speech transcription

Text-to-Speech

Conversation 
transcription capability 

Face

Video 
Indexer

Ink Recognizer
Computer 

Vision Language 
Understanding

QnA Maker

Text Analytics

Translator Text

Bing Web 
Search

Bing Custom 
Search

Bing
Video Search

Bing Image Search

Bing
Local Business

Search

Bing Visual Search

Bing Entity Search

Bing News 
Search

Bing Autosuggest
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All State, Voice
Saxo Bank, Chat bot
Translation, BMW manuals
Custom Vision, Velux
Personalising- Retailer ASOS mv. Orili strata. Most innovative product samt SIG AI. Apprentice mode




We’re not only going to get economic results, but 
hopefully we can transform and save lives at the 
same time.”

– Ben Deefholts, 
Bühler’s senior research engineer for digital technologies

Bühler

• Just one grain infected with a highly carcinogenic mold called 
aflatoxin can be all it takes to poison the whole harvest and sicken 
or even kill people and animals, not to mention the waste of having 
to throw out the lot when contamination isn’t found in time

Customer
context

• Buhler has built LumoVision, a data-driven optical sorter that’s 
connected to the cloud for data analysis and uses powerful new 
cameras and ultraviolet lighting to hunt for hidden infections

Solution
overview

• LumoVision’s real-time identification and elimination keeps toxins 
from spreading and infecting even more kernels

• Reduces the amount of healthy grain that gets wasted in the 
process to less than 5 percent, from as much as 25 percent with 
existing machines

Impact
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Here, we return to Watts – the SaaS company we also explored in the VPC excercise. Somewhat complex shift, but now you know Watts already. 

We will focus on the ”Frontstage” and extrapolate the VPC into a broader (but simplified) business model canvas. You see the white areas of the partners, but I will not spent alot of time here. �
The type of shift is listed in the corner (read aloud), and the reflections to make is how might you increase value by becoming more relevant to consumers? And how will that position make us more attractive to B2B customers? 

The yellow stickers are the original business model (explain). What Watts then did, was to see their Value proposition in a different light (click)
Top class individiual energy consumption forecast – for FREE 

Targeting the Households more directly, established a direct to consumer channel, aside from their B2B sales force / MS sellers to utilities. 
Again, this was for free to increase their trusted brand awareness (click twice). 

Behind the scenes (backstage), there’s also new areas to consider (click all) such as marketing activities, the watts brand becomes a greater asset and cost to B2C marketing. 

Question is then how it helped them – back to the reflections (click)

They now have more than 135K users (e.g. households). 75% of their userbase uses the app more than 50x per month. 
This leads to an average 8% in energy savings per household, which is actually quite impressive and a great total impact on the environment. 
The power of this B2C brand helps Watts differentiate towards Utilities, as households are now creating a push effect to the utilities that does not offer Watts yet. And has even created new “jobs” among Utility-stakeholders to adhere to, as platform availability is becoming an expectation among households in the areas that utilities serve – even through neighbors etc. 

Radical change how value is created – and Watts now has a great segment for upcoming new SaaS offerings for the smart energy home 







What to do when you have a great value 
proposition that doesn’t naturally fit in? 

Retail loyalty app for internal use, driving retail 
store traffic and building customer loyalty 
across Coop stores 

VP Business

Microsoft ISV partner transformation

Diverging VP into a separate entity 

Azure-based SaaS offering aimed towards 
other FMCG retailers that wants to increase 

digital presence and maintain relevance. 
Check them out here!
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Hastighed cloud, adoption dev.
Forecast og basked analysis per kunder, dynamisk segementering etc etc.
ISV vinklen


But sometimes, you have explored a truly great value proposition, but you find that it doesn’t naturally fit in – either in a full business model or strategically – what do you then do? 

Here I want to briefly bring forth the story of Coop 
Coop is a Danish grocery retailer, that many of you on the call probably know and use every week for groceries. They developed a retail loyalty app for internal use, driving retail store traffic and building customer loyalty across their different coop brands/stores. 

(Click) They then started to explore this concept / this VP from a different angle, as the platform was highly praised in the industry. Together with us, they looked at diverging this VP into separate entity.

(Click) This resulted in Lobyco and their Azure-based SaaS offering aimed towards other FMCG retailers that also wanted to increase digital presence, drive store traffic, build customer loyalty and maintain relevance. You can check them out via the link.
�This story also leads me to the next topic 

https://www.loopbycoop.com/




knowledge mining?
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The knowledge mining solution area focuses on this core challenge.  Innovations across vision, speech, language, decision and search mean for the first time it’s possible for our applications to interpret unstructured data in a human-like fashion, and to more deeply understand traditional data in the form of text.

Together, search and AI create a unique solution for finding value in your data– in the end helping to engage customers, transform products, empower employees and improve operations. 





Demo: JFK Files
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Let’s look into another solution based on Azure Search -

Late last year the US government released more than 34,000 pages related to the assassination of JFK. Like everyone in the country we were curious to know what’s inside them, but it would take us months to read through these. The files consisted of mixture of typed and handwritten pages that were 60 years old which were scanned into PDF files as well as scanned evidence photos. How could we make sense of all this unstructured information in a way that would grow with the continual flow new documents that the government continues to release?
�When we first applied Cognitive Search to the JFK files, it was incredible to see what emerged. Not only could we answer so many interesting questions, we could see the answers and relationships in context with the original documents.






Accelerating value by driving Digital Culture and Leadership Change to increase customer innovation, agility and digital 
capability

Value

Digital Culture and Leaders behavior change 
Comms and culture program, leadership coaching

Mindset, role and skills changes
Scaling Agile & DevOps, building digital capability

Micro Change
Agile Working in DevOps Pilots

Macro Change
Leaders onboarding and Culture gap analysis

Digital Leader
and Culture Change

Cloud first model
DevOps fully integrated

Tipping point for 
change

Tipping point for 
transformation

Discovery Early Pilots Launch & Scale Transform

ROI

There is no Digital Innovation without a Cultural Transformation

Usually achieved Requires multi-year Cultural Transformation
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Maersk som eksempel

While Satya was sharing those strategic intents in public addresses during those moments in time, programs of change were taking root within our company.  We used and honed an approach that today our own Adoption and Change Management team now uses when supporting our customers cultural changes. It is comprised of 4 phases:
Discovery:  where we evaluate using business needs analysis, stakeholder and barrier analysis, and look at Technical plans
Early Pilots: when small groups build new features with new Teams, in order to unblock technical barriers and generate early wins
Launch & Scale: where people start to use the new solutions regularly, barriers to adoption are removed, resistance is managed, communication plans and actions are aligned, sponsors actively support and role-model new ways, and new ideas and feedback are incubated and incorporated
Transform: which is when behaviours and mindsets change, culture shift happens. People leverage the full solution, innovation flourishes, people build their digital skills

The approach is applied to 2 types of changes: 
Micro changes, which are often tailored toward changing the way we work. For Microsoft it meant, for example, switching our engineering group to leverage DevOps Methods and organizational structures.
Macro changes which aim at onboarding leaders and addressing the culture of the organization as a whole. For Microsoft it meant exploring and adapting the growth mindset and turning every employee from a know-it-all to a Learn-it-all culture





Tech intensity & skilling
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Know it all to learn it all


Let's talk first about the importance of setting up the right operating model for your organization.

Being intelligence driven means that you want control of your operations with secure predictable and flexible service delivery and capabilities. You want or rather, you need innovation to be able to provide faster development and roll-out of your business use cases through adoption of cloud services for example. You want speed, you want agility, you want to reduce your time to market to stay competitive. All this while controlling your costs by leveraging the public cloud to limit upfront investment and scale quickly and without limit.

This is what having the right Operating Model will do for you and this is why we consider it an important aspect of what we need to address when working with our customers.



Data & AI Partners

Microsoft

Our extensive partner network 
supports the implementation of 
the solution and the subsequent 

maintenance

Production

We collectively evaluate the 
experience and outcome from 

the process. We work with you to 
evaluate the technical feasibility 

to bring the solution into 
production 

Evaluate

Most Data & AI projects will run 
as iterative sprints where together 

evaluate success criteria, 
technology and expected 

outcome

Sprint

You have identified a use case, 
project or you are just curious

about Data and AI.

Contact either our partner 
community or Microsoft 

directly 

Customer Idea
1 2 3 4
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